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CMU agreec: to make available appropriate levels of staff and office
facilitirs for the proper functioning of the Institute., Stuaff shall

be employees of CMU and subject to the Universiiy's standard employment
policiex. The Institute shall allocate their compensation aceording,

tv the time they devote to Inst3itute activicies. Their ansignment to
Lhe Instijrute shall be wmade by the Dean of GSIA In agreement with the
President of the Institute.

The Institute shall have a Ycientific Advisory Board. The Dean vof GSIA
shall make recommendalions for members of the Advisory Board and such
Advisory Board members shall be uppointed by the Board.

The President of the Institute shal) serve as Chairman of the Advisory
Board. The Advisory Board shall have not less thun seven nor.more than
fifteen wenbers of whom at least half shall be from outside GSIA, and
it shall include significant representation from outside the U.S.

The membership of the Advisory Board shall include the bean of GSIA and

the A faculty/member who serves on the Governing Eoard of the lnstitute,
N Bo v.p";ud"tt-

On behall of the Governing Board, the Advisory Board shall establish the

reseavch divections of the Institute, sc¢lect and fund research projects

and review the progress and quality of the research work. The Advisory

Board shall report to the Governiug Board on & regular basis.

The Institute's annual budget shall be approved by the Board who will
then recommend the budpct to the President and Board of Trustees of CMU
for thelr approval.

The Institute shall aim to use at least 75% of the funds from the¢ Bosch
rndowment to support resedrch projecta directly, A significant pait ot
th¢ research shall be carried out by GSIA faculty and students.

Any funding our revenues that the Institute may reccive shall be subject
to the Instltute's and the University's established budgetary approval
und review procedures.

CMU will receive reasonable reimbursement for office spuce, administration,
computer resources and the like.

In gencral, the affairs of the Institute shall be conducted in accordance
witl established policies of CMU, governing such matters as faculty,
finnnces and accounting, &nd university-business relations. Where
appropriate, the Ruard may propose modiricatlons of existing policies

1f experience shows the need to adapt to rhe goals and structure of the
Institute.
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__Tur ROSCH GROUP

n 1884, after havihg

worked in the United

States for Sigmuend
Bergmann and Thomas A.
Edison, Robert Bosch opened
a small workshap fot precision
mechanics and ¢lectrical angi-
neenng in stuntgant. Today,
Bosch is one ot the largest indus-
trial groups in West Germany,
with activities in automotive
equipment, telecommunication
systems, consumer durable
g0ods and industrial products.
The productton of automotive
equipment is by far the sirongest
ficla, wath more than 50 pércent
of suaudh.

In 1989, the Bosch Group had
consolidated sales totaling

DM 30 billion (more than 517
billion) and employed more than

170,000 people .

Bosch st up fareign distributors
waoll before the turn of the ¢en-
tury, and soon thereafter began
manufacturing abroad. The first

p— - —— Mo b | - W

U S. subsidiary, the Robert Boxch

- Magneto Company, was estab-

lished in New York in 1904 In
1909, Bosch built & ractory in
Springfield. Massachusetts. The
Bosch Lroup now has subsidiar-
jes, affiliated companies and
foreign representatives in 130
countrics and employs 55,000
ple outside Geymany. More
than 100 manutacturing facilities
are located in Europe, the US,,
Latin Amarica, Africa, Asia
(including Japan) and Australia,

In the United Statcs, the Rober:
Bosch Corporation is headquars
tered near Chicago in'Broadview,
lilinois, with operating groups,
divisions, subsidiaries and joint
venhures in 18 locations through-
out the US,, including a Research
and Development Centor near
Detroit. In 1989, US. sales
exceeded $1 billion, and the
carporation employed more than
5,000 people.

A technology-oriented enter-
prise, Bosch employs mare than
12,000 scientists and cnginecrs in

research and development and
speint more than $1 billion in this
fiald in 1989. In addirion toin-
house research and development,
the company has a long-standing
history of working with universi-
ttes and scientific institutions

throughout the world,

Bosch is owned by the Robert
Bosch Foundation, which is one of
the largest charitable foundations
in Germany. It was established

to perpetuats the philanthropic
ideals of th founder, and today
owns approximately 80 percentaf
the stock af Robert Bosch GmbH.
With income derived from divie
dends, the foundation supports
public health ond welfare,
education, culture and sciences
and international understanding.
Besidos focusing on German
relations with France and Poland,
one of the main goalsis to
strengthen the ti¢s and under-
standing between the United
States and Germany,
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CARNECIE BOSCH
Misston; T'o IMPROVE
INTERNATIONAL
MANAGEMENT

With the establishment of

the Carnegie Boich Institute,
the founders aim to provide
a framework for the Carnegie
Mzallon busineas school and
the Bosch Group 6 engage

in res¢arch and educational
activities in international
management. Specifically,
the Institute saeks:

to stimulate research

The Institute brings together
highly qualified researchers for

targeted projects in international

management, particularly on
problems of eritical importance
to the future of indusery.
Typically, each research study
will proceed for one or two years
and will focus on improving
global management systéems.

markets and the development
of leadetship skills in inteyna-
tional management.

to disseminate knowledge

The Institute iy charged with
helping global organizations
succeed in comnlax and chang-
ing markets. Inoraer 1o do so,
it wan develop and deliver
executive and continuing edu-
cation. Its programs will focus
the university’s educational
yesourdes on the emerging
necds of international corpora-
tions and will Offer effective
training in the Institute’s fields
of intergsr.

to foster intemational
cooparation

The Institute will serve as a
platform to bring together
corporate, foundaton and aca-
demic tesearch pariners from
around the world (wjointly
develop new solutions for
challenging problems.

CARNEGIE BOSCH INSTITUTE _]
Among the key issugs to be CARNEGIE BOSCH
addressed are the designing COMMITMENT

and managing of innovative 1o GlLoBAL
multi-pational firms, the MANAGEMENT

abilities of global arganizations

to function faster and better The Carnegie Bosch Insritute for
In complex and changing Applied Studies in International

Management is ideally suited to
the development and dissemina-
fion of new concepts which will
help international enterprises
achjeve success. The Institute
hopes to provide:

r new frameworks for under-
standing the behavior of
intermational irms.

B fruitful interaction between
individuals of diverse back-
grounds from around the
world who ate oriented in
internatonal managernent.

E effective communication
of new knowledge in order
t stimulate change §n
organizational and manage
ment practices throughout
the world.
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The Carnegie Bosch Institute represcnts the
future. It merges two great organizations
with the objective of increasing the world’s
knowledye base.

The Insgtute will do research on problems

of signiilcai\ce to the international community.
There will be an interest in problemns of educa-
tion as they impact on management and the
broader world society. There will be a heavy
emphasis on the relationship between manage-
ment and technology. Another topic of critical
importance will be problems of political
economy, because international management
intimately involves both government and

the economic system. The study of decision
processes will be of great significance as well.

The aim will be to make the Carnegie Bosch
Institute the premier research organization for
international management {n the world.

Richard M, Cyert

President, Carnegie Bosch Institute
Sixth President, Carmnegie Mellon University

We at Bosch are pleased to help establish

the Carnegie Bosch Institute. Our funding of
the Institute represents a major commitment
10 a belter understanding of ¢ritical {ssves in
international management. It also reflects

the smportance ot the United States to Bosch's
corporate objectives and our efforts to fully
integrate the company into American society
and, in particular, its scientific community.

By forming a new kind of partmership, the
Institute is distinctive in its ability to bridge
scientific research in international manage-
ment and the practice of global corparations.
Bosch is dedicatad 1o the Institute’s long-term
success. We invite other corporate and
university partners from around the world

to join us in this effort. We strongly believe
that the Institute is 2 promising investment

in the future.

Hans L. Merkle

Managing Partner,
Robert Boseh Industrietrewhand KG
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CARNn_gm MELLON UNIVERSITY

arncgie Mellon

University, one of

the TInited States’
top private institutions of higher
learning, is a respected interna-
tional center of interdisciplinary
resesarch and education.

Located in Pittsburgh, Pennsyl-
vanda, the university is recog-
nized for its leadership and
INNOvaton in a number of
disciplines and for the educa-
tional opportunities it provides
for qualified students of all
nations.

Camegie Mellon was established
in 1500 as Carnegie Technical
Schools. Twelve yéars later, the
Carmegie Technical Schools were
renamed Carnegie Institute of
Technology. In 1967, Camegie
Instirate of Technology merged
with the nation’s first major
contract research establishment,
Mellon Institute, to become
Carnegie Mellon University,

iyt

Today, the university has 530
full-ime faculty membcers and a
student enrollment of 6,500. The
university includes seven
undergraduate and praduate
schools: Carnegie Institute of
Technology, the College of Fine
Arts, the College of Humanities
and Social Sciences, the Mellon
College of Science, the School of
Computer Saence, the School of
Urban and Public Affairs and the
Graduate Schoof of Industrial
Administration,

In addition, the university
eNncompasses several major
research affiliates, including the
Software Engincering Institute,
the Carnegie Mellon Rescarch
Institute and the Information
Networking Institute. The
Camegic Bosch Institute is the
first major rcsearch affiliate of
the Graduate S¢hool of Indus-
trial Administration, Camegic
Mellon’s business schoot

Camegie Mellon’s tradition of
academic and buiiness parmer-
ship and innovation conunueés
today as the university ad-
dresses the needs of intérma-
fional corporations through its
interdisciplinary academic
program and r¢search centers.
Business-related centers focus on
the strategic development and
marketing of new products, the
introduction and assimilation of
technology into the workplace,
the impact of governmental
public policy decisions, the
peréeption and assessment of
nsk in the workplace and in
everyday life and the develop-
ment of entrepreneurship.




business school, a lcader in the
fields of management research
and cducanon. Since its found-
ing in 1949, GSlA has been
distinguished by an emphasis
on management science, rather
than managament as an art
understood through the case
study method,

GSIA demansased that man-
agement s & subiect worthy of
$ysternatic, analytic scady and
can claim much of the credit for
two Nobel Prizes for modern
finance tncory, tne toundations
ot artinrial inteigence and
operaguus (ew.arch methods for
business appiications.

CAPR DE_ 9o, 16519 B5IR BEAT. EFFRTFR,
]___ ____ GrADUATE SCHOOL OF INDUSTRIAL ADMINISTRATION o
usiness leaders have Today, the Graduate School of
long ¢onsidered the [ndustrial Administration
Craduate School of continues {o be a leader among
Industrial Administration business schools in these and
(GSIA), Carnegic Mellon's other arcas. In 1989, Businegss

Week’s “Guide to the Best
Busincss Schools” noted: “More
than in most schools, the faculty
at Carnegie Mellon are at the
leading edge of knowledge in
their fields.”

CSJA's faculty include distin-
guished practitioners and
theorists in the disciplines of
accounting, economics, finance,
matketing, manufacturing
production, management of
information systems, organiza-
tional behavior and operations
research. Interdisciplinary work
by faculty members earns CSIA
prominence in the areas of
political aconomics, risk ¢commu-
nication, crisis Mmanagement,
business strategy and product
design and development.

A successful GSIA teaching
innovation, the use of real-life
buiiness simulanons 1o tesch
straremce thinkong and managc.
Mens twoury, prompiea rhe
prouscranon of similar manage-
ment “games” at other leading

- —

schools of businegss. GSIA also s
a leader in the waching of erises
manaeement and businoss
ethies, having offered the first
wurses In these areas ara
business school.

GSIA continues 1o address the
need for technolomeally adcpt
AN ¢ors throusn a variery of
inleraisciphnary research and
academic programs Current
efforts, including a joint master’s
dugree with ¢ivil éngineering, an
interdisciplinary degree in
information retworking and a
doctoral qegree established with
the Robotics Insnrute, will
Chsure tat SIA’s record of
innovation will continue.
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he Camegie Bosch Institute for Applied Studies in

International Management is a new and significant
partnership between the Graduate School of Industrial
Administration (GSTA) at Carnegie Mellon University and
the Robert Bosch Group.

Jointly managed by GSIA and Bosch through a small core
staff, the Institute supports research in management issues
selevant to businesses with a global orientation. Its mission
is to help improve international management by developing
effcctive guidance for managers operating in an international
environment. It will, therefore, publish the results of its
applied research projects in a series of reports geared to a

broad audience in academia and industry.

Richard M. Cyert, sixth president of Carnegie Mellon, serves
as tha first president of the Institute. As executive director,

a representative of Bosch assumes responsibility for its opera-
tion. A gaverning board. jointly appointed by Carnégie
Mellon and Bosch, oversees the Institute’s general policy and
approves its budget. An endowment from Bosch provides its

major source of income.

Participation in the Camegie Bosch Institute is not limited
to its founders. The Institute will seek close cooperation
with other academic institutions throughout the world. It
will also welcorne corporations and foundations as partners
which share its common goals and jointly support the

research projects.
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1. The Roberl Bosch Group and the Trustees ot Larnegie iviciio,
Universily agree to establish The Carnegie Bosch Institute for Applied Studies
in International Management. The Institute will be located at Carnegic
Mellon University as parl of the Graduate School of Industrial
Adminijstration.

from the Robert Bosch Group to CMU on uly 1, 1990
(M e Lo

OSTh Instilule will participate on the Board asyex-officio members. The
representatives of CMU would include the President of the University, the
Dean of the Graduate School of Industrial Administration, and a

distinguished professor to be appointed by the President of the University.
Representation from the Robert Bosch Group would include Mr. Ilans

Merkele and two other participants, onc of whom would be a member of the
faculty of a German university. Mr. Hans Merkele would be Chairman of the
Governing Board until he decides to discontinue participation on the Board-
after which time the Chairmanship of the Board would alternate belwecn the
Robert Bosch Group and Carnegic Mellon University-with the alternating
lerms of two years (I on-4 i i :
thags The Governing Board would meet twice a year and would have
overall authority on the approval of budgets and other administratjve issucs
brought before it.

>. The President and Fxecutive Director of the Robert Bosch Institute
will hold term appointments of Mears duration, which can be renewed y
the Board. (Both the President and Executive Director of the Institute will
report 1o the Dean of the Graduate School of Industrial Administration.)
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II1. Appointments ﬁfk&ﬂiﬁ- |

The President of the Carnegie Bosch Institute will be appointed,
by the President of CMU after consultatiorywith the Governing
Board of the Institute. Appointment will #istmaldy be for a
bfgw (f&d&»year renewable term. Dr. Richard M. Cyert will‘bg approinted ﬁ o
%~ the Founding Presidents 5&£;ﬁ:;} z&wﬁééwmﬁzﬁg%ﬁm@wﬁﬁig%r,WWA‘Mmﬁﬁhj ﬂ; L
7
Individuals appointed to paid positions in the Institpte will be
employees of CMU, and subject to the University's s plard o f
employment policies. Appoimtments will be made b M f
the President of the Institute, with concurrence/of the Governing
... Board. T |
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In particular, academicgappointments within the Institute will' ek d e,
) b€ SubJect to CMU policies for non-tenure-tfack faculty. There S B e
fmay be joint appointments, with CMU depagyﬁents, of tenure-track CETE ‘

3 7
]
!

Wy ey, ‘1,{
/{ faculty, subject to CMU tenure policies,‘and with tenure determinations
i1 to be made by the appropriate CMU depéyfgents following the usual

/| procedure. ;

IV. Finances /
;

The income from the restricted ehdowment established by Bosch will

be used for the purposes of /the Institute. ',
A @x_, A By @’f :ﬁd j«i:ﬁfﬁ*é‘

The Institute expects to sol¥oit aJ%iional’endowment and current
research funds outside gﬂU,}and can administer additional funds
appropriated to it frow the CMU budget.

Fi
The Institute accounts y(ll be handled by the financial and accounting
officers of CMU in gtcordance with University policies.
/

The annual budget of Ahe Institute is subject to approval by the
CMU Board of Trustees.

N 5

CMU will receive réasonable reimbursement for overhead costs (CMU
administratiqﬁ, space, libraries) at a rate to be negotiated
from time to/time on the basis of total salaries charged to
the Instit%ie's budget.

In general, the affairs of the Institute will be conducted in accordance
with established policies of Carnegie Mellon University, governing such
matters as faculty, finances and accounting, and university-business
relations. Where appropriate, the Governins Board of the Institute may
propose modifications of existing policies as experience shows the need
to adapt to the goals and structure of the Institute,

3
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The President of the Caynegie Bosch Institute will be appointed
by the Reesident of CMU the Governing
Bgard of ,the Institute. Appuintment will normally be for a
i&‘-year ewable “1aFf E Fﬁfﬁchard M. Cyert will be appointed

the Foundi} _President, . %,AM W ﬁ e fm

’Individuals appointed to pa1d positions in the Institute will be
employees of CMU, and subject to the University's standard
employment policies. Appointments will be made by authority of
the President of the Institute, with concurrence of the Governing

BOV

 In particular, acad
be subject to CMU

IV. Finances

The income from the restricted endowment establlshed by Bosch will
be used for the purpoces of thqunstitute. /
Axaf}
The Institute expects to so 'ci’ additional endowment and current
research funds outside ClU,)and can administer additional funds
appropriated to it from the CMU budget.

The Institute accounts will be handled by the financial and accounting |
officers of CMU in accordance with University policies.

The annual budget of the Institute is subject to approval by the
CMU Board of Trustees.

‘Lﬁ%v;\) CMU will receive reasonable reimbursement for overhead costs (CMU
ﬁé;gt** { administration, space, libraries) at a rate to be negotiated
SN from time to time on the basis of total salaries charged to
K“Jgp the Institute's budget.

In general, the affairs of the Institute will be conducted in accordance
with established policies of Carnegie Mellon University, governing such
matters as faculty, finances and accounting, and university-business
relations. Where appropriate, the Governins Board of the Institute may
propose modifications of existing policies as experience shows the need
to adapt to the goals and structure of the Institute,




